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Monday Morning Mastery

Simplify and Clarify Your Life and Career with the Systems Thinking
Approach®

Workshop 1
Future Environmental Scanning — How the World is Changing!

Experience the Future! Come and visit January 2012 with us as we explore what
the future holds. Actually participate in developing a State-of-the-Art Future
Environmental Scan using the “SKEPTIC” Model, a Systems Thinking Approach®.
All participants will receive a written document of the product after the session for
actual sharing and use in your organization.

Workshop 2
Strategic and Systems Thinking — Simplicity

Enhance Your Life! Come and learn all about how to use simplicity in your life and
work. Learn the “Natural Way the World Works,” called the ABCs of the Systems
Thinking Approach®. This session is the foundation for the entire Monday Morning
Mastery Series and not to be missed. This is the most holistic and integrated way
to organize how you think-plan-act. Revolutionizing how you think is priceless!

Workshop 3
The Top 10 Everyday tools for Strategic and Systems Thinking

Tools, tools, tools galore! Come and walk away with the 10 best everyday tools on
using the simplicity of the Systems Thinking Approach® to achieve significantly
better results. You will learn how these simple tools that you can use instantly.
They will positively affect you and all those you come in contact with as well — at
home, at work, and in the community.

Workshop 4

Daily Strategic Change (Part I) — The Iceberg Theory of Change

Don't let the Iceberg sink you! Come and learn why 75% of all major changes fail
to achieve their goals and sink like the Titanic. Most people think the content of
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what you want to change should be the focus. Not! This myth is called “content
myopia.” Instead, the Iceberg Theory will simply teach you how the key to
successful change is “process” and “structures.”

Workshop 5
Daily Strategic Change (Part ll) — The Rollercoaster of Change

Let the Rollercoaster lift you up! This is Part Il of the Iceberg Theory — a focus on
the process of change. The amazing thing you will learn is that you already knew
about the Rollercoaster of Change. However, did you know that there are over 20
theories of change from the books of the management gurus? What is most
fascinating though, is that they are all the same — the Rollercoaster of Change.

Workshop 6
The Law of Unintended Consequences — The Rubik’s Cube Effect

Negative Unintended Consequences are everywhere! Come and learn how you
can minimize the Unintended Consequences that occur all day, every day in our
complex world. Once you understand how to “Take a Helicopter View of the
World,” this Rubik’s Cube Effect of over 40 everyday Unintended Consequences’
will work to your advantage. We will provide the tools, tips, and techniques to,
instead, understand the consequences.

Workshop 7
Top 10 Daily Tools for Problem Solving

Problem Solving the Asian Way! Come and learn why the standard problem
solving model we have used throughout the 20" Century is now obsolete. Explore
and internalize the Asian problem solving model, based on the 50 years of
scientific research of Systems Thinking. This is the essence of Toyota’s
Competitive Advantage and can be yours as well.
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