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Individual Strategic and Systems Thinking Workshops—and a Series too!

Half-day Individual Workshops, Once a Month
Receive two CEU Credits from the University of San Diego for the Series
Leads to a Gold Mastery Certification in Strategic and Systems Thinking

Strategic Thinking and Systems Thinking are integral components to business success. By
grasping the fundamentals of how an organization works, as a system, it is possible to work
through its complexity and arrive at real, effective solutions to difficult individual, team,
and organizational problems.

We'll train you and your staff to think, plan, and act strategically on a daily basis and get you
ready to kick-start your organization into high gear when the economic turn-around occurs.

Each month is an individual learning event to think more strategically on a daily basis. By
completing the Monday Morning Mastery Series, you have finished Step 1 of a simple
3-Step Process to achieving a Gold Mastery Certification in Strategic and Systems Thinking.

Monday Morning Mastery is designed and led by the Haines Centre (see image above, from left
to right) Sheri Barker, Eric Denniston, Steve Haines, Loren Tarantino, and Alan Landers.
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STAND ALONE MONTHLY TOPICS

Future Environmental Scanning—How the World is Changing!
Strategic and Systems Thinking—Simplicity

Top 10 Everyday Tools for Strategic and Systems Thinking
Daily Strategic Change—Iceberg Theory of Change

Daily Strategic Change—Rollercoaster of Change®

The Law of Unintended Consequences

Top 10 Daily Strategic Thinking Tools for Problem Solving

Monday Morning Mastery is held on Mondays 8:30 am-12:00 pm at the University of San Diego,
Manchester Executive Conference Center. The Workshop Series is designed and led by Steve
Haines, Sheri Barker, Eric Denniston, Alan Landers, and Loren Tarantino. Facilitators are

subject to change.

Each session is a stand alone learning event to help you think more strategically on a daily basis.
Each has a value of $100 when presented by the Haines Centre seperately.

Note: If you cannot attend any one of the seven part series (above), there are specifically targeted Webinars you can
purchase with unlimited viewing from the Haines Centre for Strategic Management. San Diego Regional Chamber of
Commerce Members get a 50% discount. Visit www.HainesCentre.com

Certification of completion and two CEUs from the
University of San Diego for the Series.

A Best Practices Review that includes reading books,
articles, and a State-of-the-Art Best Practices Report.

Attend the Haines Centre’s Gold Mastery Certification.
Itis a 4’4 day “Boot Camp” on Strategic and Systems
Thinking. The Certification will be held on August 30-
September 3, 2010 in San Diego.
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